
 
 
 

 

   

 
 Prosci® Workshop:   

Delivering Project Results 
 

The number one contributor to large-scale project success is 
managing the people side of change. Since 2002, Highlands 
Consulting has helped our clients follow a structured approach to 
organizational change management, resulting in faster adoption, 
higher return on investment, and improved customer service.  
 
 

Focused on Project Team Results 
 
The Prosci® Delivering Project Results Workshop introduces 
change management to project team members. The one-day 
program defines change management in a framework familiar to 
project teams: Objectives, Scope, Work Streams, Milestones, 
Deliverables, and Timelines. The Workshop will help: 
 

 Build a common language and vision of change management 

 Build support for change management with project teams 

 Engage project teams in creating change management 
deliverables 

 Set the stage for how project teams can get additional support 
on change management within your organization 

 Kickoff a project with a focus on user adoption and usage 
 
 

Intended Audience 
 
Highlands Consulting offers this Prosci® workshop at your office 
location based upon your project team’s unique needs and roles: 
 

 Project Teams 

 Project Leaders 

 Solution Developers 

 Lean and Six Sigma Practitioners 

 Operational Excellence (OE) Practitioners 

 Organization Development (OD) Consultants 

 Employees that need awareness, context, and a language for 
change management but do not yet need the full toolset 

 
 
 
  

 

 

About Highlands Consulting 
 
The Highlands Consulting Group provides 
management consulting services, including 
organizational change management (OCM) 
training to public and private sector clients. 
 
We are the only Prosci® Authorized 
Training Provider based on the West Coast.
 
In addition to Prosci® training, we provide 
project-specific consulting to address 
change readiness, change management 
strategy, communication planning, and 
performance measurement - before, during, 
and after a change effort.  

About Prosci, Inc. 
 
Prosci, Inc. is the world leader in change 
management research and methodology 
development. Their research has included 
eight longitudinal studies over 16 years, 
resulting in best practices from more than 
3,400 organizations worldwide. The Prosci® 
Methodology is considered the de facto 
standard by many Fortune 100 companies 
and some of the nation’s largest 
government organizations. 

Contact Us To Arrange  
a Team Workshop 
 

Ms. Shana Wedemeyer  
The Highlands Consulting Group 
400 Capitol Mall, Suite 1630 
Sacramento, CA 95814 
916-952-1975 
swedemeyer@highlandsconsulting.com 

  


