
 
 
 

 

 

 
 

Onsite Prosci® Training:   
Delivering Project Results 
The number one contributor to large-scale project success is 
managing the people side of change. 

Highlands Consulting offers a 1-day program for team members, project 
managers, and solution leads that drive change. This results-oriented 
course introduces change management to project team members.   

 

Program Objectives 
The program is highly interactive, where students 
participate in discussions, and activities regarding real-
life changes happening within their organization. 
Students will: 

 Understand how change management drives better 
adoption and usage 

 Build a common framework and vision of change management 

 Connect their project results and success to team member adoption  

 Explore ways to integrate change management tasks and 
responsibilities into the overall project work plan and schedule 

Program Materials 

 Program Workbook, Assessments, and Handouts 

 Change Management: The People Side of 
Change 

 ADKAR: A Model for Change in Business, 
Government and our Community 

 Change Management Blueprint 

 Recorded Webinar: Integrating Change Management and Project 
Management 

 

 

 

About Highlands Consulting 

Since 2002, Highlands Consulting has 
helped our clients follow a structured 
approach to organizational change 
management, resulting in faster 
adoption, higher return on investment, 
and improved customer service. We 
successfully applied the Prosci 
methodology to a $500 million project in 
2007, and in 2010 were selected to be 
one of only four Authorized Training 
Providers (ATPs) in the nation. 
Highlands Consulting offers the full 
complement of organizational change 
management consulting and training 
services to public and private sector 
clients. 

 

 

 

About Prosci 

Prosci, Inc. is the world leader in change 
management research and methodology 
development. Their research has 
included ten benchmarking studies over 
20 years, resulting in best practices from 
more than 6,000 change management 
practitioners worldwide. Prosci’s tools 
and methodology are used by 80% of 
the Fortune 100 companies and many of 
the nation’s largest government 
organizations. 

 

Contact Us 

Ms. Shana Wedemeyer  
The Highlands Consulting Group 
400 Capitol Mall, Suite 1630 
Sacramento, CA 95814 
916-952-1975 
swedemeyer@highlandsconsulting.com 

 

 


